FRANCHISE
GUIDE

Join the Muffin Break family and be part
of our bakery café business.

OUR TRUSTED HERITAGE

WHAT SETS US APART?

Foodco Group Pty Ltd (Foodco) commenced operation within Australia in 1989, currently it
comprises of over 460 franchise retail outlets trading through the Muffin Break® bakery café
and Jamaica Blue™ contemporary café brands.

The successful Muffin Break concept has some
unique points of difference, which help to distinguish
it from its competitors. The business has been
built on the ‘bake every day and grind every cup’
philosophy which sees it as one of Australia’s most
loved brands. So what sets it apart from the rest?:

Muffin Break bakery cafés are located in shopping
centres, strip shops, airports, train stations
and through a licensed partnership, operating
in Croc’s Playcentres.
Foodco’s strategy is continually developed
by an impressive board comprising of a team
of professionals and entrepreneurs with vast
experience in cafés, retail, finance, banking,
business and management.
On a practical level the overall business strategy
is put into action by a strong management team
led by Foodco’s Managing Director, Serge Infanti.
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The management team oversee key areas of the
business including administration, design and
construction, development, finance, IT, legal,
marketing, operations, product, supply, human
resources and training.
Foodco is a leader in the retail food franchise
market within Australia and New Zealand. It’s also
progressively developing a strong positive reputation
in other parts of the world. Thanks to its heritage,
Foodco is seen to be a trusted operation that will
continue to offer growth, innovation and support
to all local franchise owners who join the group.

In 2016 Foodco was named
3rd Top Australian Franchise*.
86% of the most successful
franchises are Australian.
*http://www.businessreviewaustralia.com/
top10/2050/Top-10-Australian-Franchises

Established model that’s unique and carries a
proud history.
An extensive product range of both sweet and
savoury items, and an award-winning signature
coffee blend, all of which are unique to Muffin Break
bakery cafés.
Specialised products for people with particular
requirements or health focuses such as gluten-free,
dairy-free, low fat and lower carb products.

Baked in-store and prepared on the premises,
all of our products guarantee a freshness that
helps give the brand a point of difference.
Exclusive Muffin Break coffee, which has been
sourced from five different growing regions around
the world and recognised as award-winning.
Highlighting that we’re serious about offering an
exclusive blend to our customers for that perfect
Muffin Break cuppa.
Tailored marketing strategies are developed
to increase brand awareness and drive sales at
both a local and national level. This has included
television sponsorship agreements, radio, the
Muffin Break loyalty program, the Muffin Man
mascot, in-store promotions, and tailored local
and regional marketing activities.
Comprehensive accredited training programs
delivered through Foodco’s purpose built state
of the art, Centre of Retail Excellence (CORE),
e-learning web portal, training stores, and the
franchise partners own businesses.
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INTRODUCTION TO MUFFIN BREAK
Muffin Break is a unique bakery cafe retail
concept offering a delicious combination of
freshly baked products and a gourmet blend of
espresso coffee.
The Muffin Break product range:
• Is freshly prepared and freshly baked
in-store daily
• Brings together a wide variety of sweet,
savoury, low fat and gluten free muffin recipes
• Includes soups, quiches, pies, cakes, slices,
cookies, sandwiches, toasties and panini
• Has an exclusive blend of espresso coffee

What does it take to be a successful Muffin
Break franchisee?
• Enthusiasm, ambition, integrity and a strong
•
•
•
•
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work ethic
Strong communication skills
Personal day-to-day involvement in the
management of the business
Financial capacity to open and operate
the business
A willingness to adhere to the required
systems and procedures

Muffin Break provides you with
The Muffin Break franchise is a ‘Turnkey’
operation which provides you with:

Location...
Muffin Break has strong relationships with
retail landlords and surveyors and is able to
negotiate prime retail sites.

Muffin Break will...
• Design each store
• Manage the construction program
• Supervise the fitout of your store
• Equip your store to the highest standard

Constant contact...
Muffin Break consultants provide franchisees
with advice on:
• Business planning
• Training
• Baking
• Staffing
• Product presentation
• Marketing

Initial and ongoing training
and business advice...
On-site training is conducted prior to store
opening and for an initial opening period.
On-going training and advice is provided
to franchisees through regular visitations
by highly trained Muffin Break consultants
appointed to assist each cafe.

Strong brand marketing and group
advertising...
Muffin Break’s marketing department
develops and implements marketing and
advertising strategies. Stores are also provided
with assistance and support in local store
marketing programs, which aim to target and
capitalise on regional opportunities.

Top quality product...
Muffin Break has developed numerous product
recipes and are constantly developing new
products.

Our exclusive espresso coffee...
Muffin Break’s coffee beans are sourced from
five of the world’s best coffee growing regions
and roasted to perfection at our specalised
roasting facility.

FINANCING - WHAT ARE THE COSTS?
Development costs...
The following chart outlines the typical setup costs for a Muffin Break franchise. Cost
will vary according to location. Muffin Break
prepares detailed cost budget for each specific
location. The costs outlines are exclusive of VAT

Typical Budgeted Costs

Sit in Café

Shop fit out

£155,000

Equipment
General

£40,000
£10,000

Franchise fee
Legal fees and stamp duty (est.)

£20,000
£20,000

(Crockery, uniforms, kitchen small wares, staff, advertising)

(Real estate, lease documentation)

Total

• POS system support
Muffin Break franchisees are required to enter
into the following documents;
•

A franchise agreement dealing with the
franchise relationship

•

A licence agreement dealing with the
occupancy of the premises

The franchise documentation clearly sets out
the obligations of the parties and is necessary
to protect the integrity of the Muffin Break
concept for the mutual benefit of Muffin Break
and Muffin Break franchisees.

£245,000

Ongoing costs...
Muffin Break franchisees are responsible
for all store-related expenses. Additionally,
franchisees are required to pay the following
monthly fees:
• A franchise fee of 6% of net sales
• An advertising fee of 2.5% of net sales
• A management fee of £800p.a. is payable
after the first year of operation
• MB online
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FREQUENTLY ASKED QUESTIONS
“Could I learn to operate a Muffin Break cafe?”
Muffin Break requires that the person
purchasing a Muffin Break franchise has the
qualities mentioned before hand. Previous
experience in the food industry is not
necessary, but basic management capabilities
are a pre-requisite for any retail venture.

“Where do I purchase my supplies?”
Muffin Break has established relationships
with suppliers who will deliver to your store.
Prices are negotiated on group buying power.

“Is there a standardised procedure that I am
required to follow?”
Yes, however the procedures are simple. Muffin
Break’s systems for diversified matters such
as reporting, insurance, accounting practices,
purchasing, hiring and training new staff, cost
control, advertising, merchandising and other
essential functions contribute to the efficient
operation of your cafe.

“Can I sell my franchise?”
Yes. Should you wish to sell your Muffin Break,
we will be able to advise and assist with
this process.
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“Should I seek independent advice before
entering Muffin Break’s franchise system?”
Muffin Break requires that its franchisees
obtain competent legal advice before
entering into the franchise documentation.
It is recommended by Muffin Break that
franchisees retain the services of a competent
accountant.

“What happens at the end of the ten year
franchise term?”
Subject to renewal of the lease of the shop
and you meeting certain requirements (one
of which is paying 80% of Muffin Break’s then
current franchisee fee), Muffin Break will grant
to you a new term of 10 years.

“How do I obtain financing?”
Muffin Break has a successful track record
with our preferred high street banks who will
lend up to 70% of the total investment. Muffin
Break will be able to help with compiling the
business plan and arranging the bank meeting.

attain a gross profit of approximately 72-78%
(after food/beverage, and packaging costs
have been deducted). Net operating profits
depend on sales levels achieved, but before
debt service and tax may approximate 24% of
net sales (this is also dependent on product mix
sold), subject to the cafe being well managed
by the franchisee and managed in accordance
with Muffin Break’s normal standards.
Details and discussion of these percentages
will be provided during your interview. Muffin
Break does not make any sales forecasts or
projections.

REPUTABLE
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RELIABLE
& TRUSTED
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“What operating results can be expected?”
Experience has demonstrated that a properly
operated cafe with well managed staff should
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WHAT’S IN IT FOR YOU?
There’s plenty to gain by owning your own
Muffin Break bakery café. Some of the benefits include:

z
z
z

8

 he opportunity to share in the success
T
of an instantly recognisable and highly
successful global brand with a strong
track record throughout Australia,
New Zealand and the UK.

The flexibility to set your own work
hours, and have the opportunity to work
with the Muffin Break team to capitalise
on the brand in your area.

The security of joining a network of
experienced industry professionals who
offer exceptional accredited training
and operational support whenever you
need it.

z
z

The advantage of having a fully
integrated marketing program
to actively promote your business
to your local customers.

 he excitement of being part
T
of a well-established and
renowned brand that offers a
large range of sweet and savoury
products which are continually
being evolved and extended.

We offer the flexibility
to set your own work
hours and work with
the Muffin Break team
to capitalise on the
brand in your area.

BE YOUR OWN
z

BOSS

4
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FORMATS & LOCATIONS
Kiosk Bakery Café
Approx. 27–30m2
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In-line Bakery Café
Approx. 80–120m2
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Muffin
Break
Locations
Today you can find Muffin Break
stores right across the United
Kingdom, Australia and
New Zealand.
Each store has the ability to bake
and prepare all products on site
to ensure that our wholesome,
traditional message is maintained
across the brand.

OVER 300 LOCATIONS
WORLDWIDE

It also enables individual stores
to keep margins at the highest
profitable rate.
Muffin Break’s extensive product
range also gives you the flexibility
to tailor certain products and
varieties to a select site, customer
base, and surroundings.
This allows your bakery café to
leverage the particular market
you’re located in.

FOODCO’S local and global
expansion can be contributed
to its reputation that has
grown over the last 27 years.
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MORE THAN MUFFINS AND COFFEE
In addition to our muffins and coffee, our stores also
freshly prepare a range of other items to suit every occasion.
OUR BREAKFAST RANGE is extensive and includes
banana bread, raisin toast, croissants, toasted
sandwiches and delicious bacon and egg rolls.

MADE-TO-ORDER COLD BEVERAGES. For such
a wholesome brand, you can’t go past our oldfashioned milkshakes made with real ice-cream.

SWEETS. Muffin Break bakes its famous carrot

The Muffin Break Frappe range includes milk-iced
beverages with a delicious coffee or chocolate
base. With a variety of flavours they’re sure to
satisfy the taste buds.

cake, brownies, cheesecake, slices, cookies, and
much more. Our bakers start as early as 4am to get
all of these goodies into the oven.

Stores also have
the option to
offer packaged
or personalised
catering menus.

LUNCH ITEMS are another popular range on
our menu. Customers can expect to find wraps,
sandwiches, pies, tartlets, savoury slices, salads
and soups.
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FRANCHISE PACKAGE
Becoming a Muffin Break franchisee comes with five major
advantages to make owning a franchise easier:

1
2
3
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Access to established

business systems.
Access to developed products and
services, which help save you time
and money. Ongoing research and
development towards new products
and services are also a bonus for you.
Access to accredited training and
business advice to provide you
with a strong understanding of the
Muffin Break business and the skills
and knowledge to run it successfully.
This means that there is always
someone there to help you.
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Access to brand advertising and
marketing including strong national,

5

Access to our Muffin Break franchise
community, which allows you to learn

regional and local marketing
strategies.

and share with other franchisees
through online forums, regional group
meetings and national conferences.

Joining a franchise is truly an attractive
way to create your own business path,
allowing you to reach your goals and
fulfil your lifestyle dreams.
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WHAT DOES IT TAKE? u

How do you know if being a Muffin Break franchise owner is for you?
Our most successful franchise owners are passionate about promoting what
the brand stands for and promoting our every day goodness commitment.

You’ll also find they have a combination of the following traits:
•	
Enthusiasm, ambition, integrity and a strong

work ethic.
•	Strong communication skills, as well as the ability
to create a team.
•	Personal day-to-day involvement in the bakery café.

• F
 inancial security and capacity to open and
operate the bakery café including the ability to
support borrowing costs associated with the business.
•	A passion for work, a positive outlook and an
attitude for success.

No Experience?
No problem!
We’ll make sure
you receive the
training you need.

•	A desire to learn and a willingness to adhere
to the established Muffin Break guidelines

and procedures.
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YOU’RE NEVER ALONE

Catch up over coffee

COFFEE
FOR TWO

The support and training you can expect from Muffin Break is comprehensive and thorough.
Here is a summary of each relevant department and the support on offer to our franchisees.

M axi mmum

yu

1.5 EXCHANGES
*One Muffin Break Lower Carb muffin provides 70% less carbohydrate,
75% less sugar and 47-49% less kilojoules compared to a standard Muffin Break muffin.
^One exchange is based on an amount of food providing 15g carbohydrate.

LEASING & DEVELOPMENT
Foodco’s Development team provide assistance
with; site selection, lease negotiations including
new site and renewals and sale of existing franchise
businesses. This department is also responsible for
recruiting new franchisees as well as building and
maintaining relationships with lessors to promote
domestic and international growth.

OPERATIONS
Foodco’s Operations team consists of a dynamic
group of skilled personnel who provide support
in a number of key areas to drive efficiencies
including labour management, rostering systems,
maintaining cost of goods (COGS) business plan
preparation and review as well as in-the-field
support from coffee making to food preparation
and customer service.
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PRODUCT
The Product department oversees the product
development, innovation, sourcing and supply
of products for Muffin Break – both domestically
and internationally.

STORE DESIGN & CONSTRUCTION
The Store Design and Construction team
coordinates and assists with; new store design,
refurbishing existing stores, liaising with
franchisees and lessor architects in achieving final
designs, tendering of projects and determining
cost expenditures. Sourcing and appointing
suppliers and contractors to carry out works and
project managing all fit-outs, store construction,
equipment procurement all of which is tailored to
suit local conditions.

Our business consultants,
coffee consultants and
specialist food trainers
will provide you with all
the support you need.
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$ .00

FINANCE
Foodco is accredited with all ‘big four banks’ and
can provide assistance with new store financing.
Our strong relationship with banking institutions
allows our franchisees to achieve flexible terms.

LEGAL
The Legal department undertakes a wide range
of the legal work of the business. This includes
preparing and managing franchise documentation,
facilitating shop sales, providing legal advice,
negotiating agreements, drafting contracts,
reviewing marketing and other public domain
materials and developing and managing
intellectual property rights.

*Coffees are a small size

MARKETING
The Marketing department develops and executes
marketing and promotional strategies to foster
sales growth for the stores. It also provides a strong
support network to franchisees to deliver relevant
and targeted local area marketing initiatives
as well as innovative national campaigns. The
marketing department is responsible for research
and maintaining a consistent brand message
across the entire network.

@ INFORMATION TECHNOLOGY
The I.T. department, which is comprised of an
I.T. systems manager and several I.T. support
administrators, have two key responsibilities.
The first is to support the franchisee point of
sale network; and the second is to support the
I.T. requirements of office personnel. The I.T.
department is also involved in the identification
of new technology platforms to assist in
business development.
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WHAT’S NEXT?

Now that you have read what is involved in owning and operating a Muffin Break cafe, you need to
decide if Muffin Break is right for you.

What you need to do;
Complete the Online Application Form available at www.muffinbreak.co.uk (if you have not already)

What we will to do;
Arrange an interview with you, either in person or via telephone

Contact us
Muffin Break, Allways House, Castle Park, Cambridge CB3 0AJ
T 01223 308781 F 01223 308782
info@foodco.co.uk
Muffin Break is the owner of copyright in the information contained in this booklet, and owns, or licensed to use, all of the logos and brand names in this booklet.
The content of any part this booklet may not be reproduced without the express prior approval of Muffin Break. Muffin Break 2016 ©

